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in general as well as for education first. Jesse Collings was sur-
passed by none of them whether in the warmth of honest human
feeling or unwearied exertion. "That unselfish and whole-hearted ^T* 32~38-
man brought the needs of the toiler in the fields into the fore-
front with all the force of living experience." a But not less dedi-
cated than those other "men of the eve" to the reconstruction
of the town, J. T. Bunce, the editor of the Birmingham Daily
Post, was a man of trusted ability and judgment. "Through the
columns of the most powerful newspaper in the Midland coun-
ties," said Dr. Dale, "the new ideas about municipal life and
duties were pressed on the whole community." Bunce's occa-
sional leader-writer, William Harris, already mentioned, was a
far more distinctive person; he had the real originating intellect.
Wielding influence without seeking the appearance of it, his sug-
gestiveness behind the scenes was second only to George Daw-
son's in the open. His History of the Radical Party is only a
large fragment, but still useful. John Skirrow Wright, with the
most stentorian voice in Birmingham, was for a score of years
the kindly physical giant of the team, but fated to a sad death
immediately after his election to the House of Commons.
Schnadhorst's part in the municipal movement came later,
but then his methodical gift was a first-rate reinforcement.
Emerging, in the manner already related, as Secretary of the
Central Nonconformist Committee formed to resist Forster's
Education Act, he became in 1873 secretary of the Liberal
Association of Birmingham. Though his ancestors had been
settled in England for a century, this draper turned political
organiser had the Prussian quality and its drawbacks. He would
do anything to win and was absorbed in minute calculations.
Efficient and devoted in method and detail, he was superior
when his direction was given by a captain's mind like
Chamberlain's, but inferior in judgment when left to himself, as
Gladstone ultimately found. Meanwhile he gathered a thousand
threads in his hands; his name became the synonym for occult
powers of organisation; and he was one of the indispensable
personalities of the Tobacco Parliaments at Southbourne.
What apology is needed for these sketches of former pro-
vincial life? Not all first-rate men go to London. These people
1 Morley, Recollections, vol. i. p. 149.